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KEYWORDS Abstract The Pan-American and Iberian Federation of Critical Medicine and Intensive Therapy,
Intensive Medicine; A.C. (FEPIMCTI), has prepared its Strategic Plan for the next 5 years. In this Plan, it defines its
Strategic Plan; course towards the future, establishes its long-term objectives and works to achieve success. Its
FEPIMCTI strategic objectives are framed in consolidating the legal, fiscal and administrative structure,

the updating of its statutes, the implementation of a process management system encompassed
in a quality culture, the implementation of committees of experts, achieving academic excel-
lence by developing training programs and giving visibility to the Federation. Their main values
refer to equity, professionalism, respect and social solidarity. The implementation of the Strate-
gic Plan in a collaborative manner must serve as a driving force for change to position FEPIMCTI
as a relevant Scientific Society in the Critical Medicine of its member countries.
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La Federacion Panamericana e Ibérica de Medicina Critica y Terapia Intensiva elabora
su plan estratégico

Resumen La Federacion Panamericana e Ibérica de Medicina Critica y Terapia Intensiva, A.c.
(FEPIMCTI), ha elaborado su plan estratégico para los proximos 5 anos. En este plan define su
rumbo hacia el futuro, establece sus objetivos a largo plazo y trabaja para alcanzar el éxito. Sus
objetivos estratégicos se enmarcan en consolidar la estructura legal, fiscal y administrativa, la
actualizacion de sus estatutos, la implantacion de un sistema de gestion de procesos englobados
en una cultura de calidad, la puesta en marcha de comités de expertos, lograr la excelencia
académica mediante la elaboracion de programas formativos y dar visibilidad a la Federacion.
Sus principales valores hacen referencia a la equidad, profesionalismo, respeto y solidaridad
social. La implantacion del plan estratégico de forma colaborativa debe servir de motor de
cambio para posicionar a la FEPIMCTI como sociedad cientifica relevante en la Medicina Critica

de los paises miembros.

© 2018 Elsevier Espana, S.L.U. y SEMICYUC. Todos los derechos reservados.

The Pan American and Iberian Federation of Critical
Medicine and Intensive Therapy (FEPIMCTI) is an organiza-
tion comprising professional associations in Critical Medicine
from different countries in the Americas and the Iberian
Peninsula. The FEPIMCTI was founded in Mexico City back in
September 12th, 1980 by doctors Alberto Villazén Sahagin,
MD and Sergio Rangel Carrillo, MD in an attempt to broaden
its horizons and consolidate the presence of Critical Care
Medicine in its geographical scope of influence." To this
day, it includes associations and societies from 17 different
countries in the Americas, Spain, and Portugal with a wider
scope of action and more significant international geograph-
ical setting.

It is easy to understand what a tremendous challenge it
is for this Federation?® to bring together the efforts from
different countries with such diverse levels of scientific,
social, and economic development where different models
of Intensive Medicine coexist with different organizational
structures and, in some cases, limited resources including
their own very respectable expectations and interests.

Scientific societies are created to promote, develop and
share specialized knowledge which, in our case, is Criti-
cal Care or Intensive Medicine, to generate value for their
associates and members in their corresponding professional
settings.*

Along its 38 years of existence, the Federation has
accumulated multiple experiences and achievements. How-
ever, as it occurs with every evolving organization, there
are important challenges ahead and opportunities for self-
development.

Aware of this reality, the FEPIMCTI decided to come up
with a long-term plan to define goals that would take into
consideration the needs, interests, and aspirations of its
member societies by giving value to their associates. This
plan would become the meeting point for the collaborative
efforts of these societies in an attempt to achieve their best
academic and scientific level.

In the field of administrative sciences, there are different
ways to design a strategic plan. The participatory methodol-
ogy was the chosen one because of its proven effectiveness.

The FEPIMCTI Board of Directors together with expert rep-
resentatives from the different associations actively worked
together in a 2-day workshop that was held in the City
of Querétaro, México, from October 11th through October
12th, 2017 as part of the 44th Annual Congress organized by
the Mexican College of Critical Care Medicine.

At this event, there was a detailed analysis of all the
internal and external factors that describe the actual and
future situation of the Federation. As a matter of fact,
through different group activities, the actual strengths
and weaknesses of the organization were determined. The
opportunities and threats the organization may face in the
near future were also part of the discussion. Different fac-
tors from the economic, social and scientific backgrounds
were also identified and then interconnected to build three
different scenarios that may occur during the next five years.

With the information generated and with the consensus of
all participants, the mission, vision and principles, strategic
goals, action programs, and performance indicators were
defined together with the people who would be responsible
for implementing the plan (Fig. 1).

Among the strategic goals okayed in this plan, the con-
solidation of the legal, fiscal, and administrative structures
of the Federation has been prioritized as an essential step
before achieving the remaining goals.

The second strategic goal identified is to update the
statutes that will stand as the appropriate legal framework
within which the organization will take future steps.

Other strategic goals established are: the implemen-
tation of a process management system by defining
and normalizing the Federation executive processes and
proceedings within a culture of quality that will lay the
foundation of homogeneous actions when facing different
scenarios; another goal is the creation of expert committees
in different areas of Intensive Medicine that, in a transver-
sal participative approach, will promote knowledge as the
cornerstone of our scientific society

Another long-term goal is to achieve academic excel-
lence through training and educational programs and
courses that will consistently address different aspects on
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Vision:
To be recognized worldwide as a dynamic and inclusive organization that comprises the associations, colleges and societies in Critical Care
Medicine in the Americas and the Iberian Peninsula. Our goal is to promote the development and spreading of knowledge and
scientific research on Intensive Therapy.

Mission:
To support research and the development of scientific knowledge in the issues at stake in an attempt to elevate the quality of care to the
critically-ill patient for the sole benefit of the patients, their families, the institutions, the healthcare providers and society in general.

Values: Strategic drivers: Principles:
Be an association:
1.- To consolidate the 2.- To achieve 3.-To consolidate the  4.- The adoption
legal-administrative academic excellence presence and image of a culture of quality
Equality structure of FEPIMCTI  through research of the Federation Inclusive
Professionalism Goal Innovative

1.1- Goal: To 2.1- Goal: To build  3.1- Goal: To drive the 4.1- Goal: The adoption
Respect consolidate the legal,  expert committees creation of and of a culture of Open to change
fiscal, and to drive the generation arrival of new societies quality in the executive

administrative
structure of
FEPIMCTI

of knowledge in their scope of action  process of FEPIMCTI

Social solidarity Open to self-criticism

1.2- Goal: To update 2.2- Goal: To elevate
the Statute of the the quality and
Federation coverage of the
courses offered by the
Federation

Figure 1
(FEPIMCTI).

2017-2022 Strategic Summary from the Pan American and Iberian Federation of Critical Medicine and Intensive Therapy

Medicine in the Americas and the Iberian Peninsula. Our
goal is to promote the development and spreading of
knowledge and scientific research on Intensive Therapy
by expert multidisciplinary teams under the ethical prin-
ciples of humanism, scientific rigor, social solidarity and
professionalism for the benefit of all critically ill patients,
healthcare institutions, intensivists, and society in gen-
eral’’.

the management of the critically ill patient so they can be
effective and efficiently replicated in different countries.

The inclusion of new scientific societies or the creation of
new societies in countries without and where the Federation
can play a significant role was another goal of the strategic
plan. This implies an intense and continuous effort to move
ahead in the process of integrating the institutions respon-
sible for Critical Care Medicine under the scope of action of
the Federation.

Finally, to consolidate the presence, image and visibil-
ity of the Federation was considered a successful strategic
boost and critical element. This means new ways of commu-
nication and participation to secure the positioning of
FEPIMCTI as a reference scientific society in Critical Care
Medicine.

Once the aforementioned goals and strategies have been
defined, it is mandatory to implement the program work-
sheets and follow-up that will make the expected outcomes
a reality.

During the month of June of this year at the Congress
of Critical Care Medicine held in Panama, the first follow-up
and assessment of the plan’s progress was made. The results
are promising and six months after the plan was designed,
we can say that the programs envisioned have become a
reality in due time.

Achieving these goals thanks to the analysis, debate, and
consensus of the CEOs and distinguished members of the
Federation will bring us the image we wish to have in the
future with a clear vision in mind as this statement shows:

Strategic planning is writing in a piece of paper, in a sys-
tematic and orderly manner, how an organization wishes to
transcend itself from its actual situation to an ideal situation
in the future.

It is a set of decision-making criteria and
resolutions—that an organization implements to guide
its activities and configuration in a decisive and permanent
way. The strategic plan is transformational in nature and
looks after the competitive advantage of the organization.®

In sum, a strategic plan brings added value to an organiza-
tion, it makes the board of directors think about the future,
predisposes and prepares to face new changes, improves the
coordination of activities, anticipates unexpected events by
reducing possible conflicts, improves communication, and
adjusts the resources available to the opportunities that may
arise.®

In general, the medico-scientific societies led by their
democratically elected-CEOs or Board of Directors make
decisions based on their criteria and experiences without
taking into consideration the framework of reference that
a strategic plan provides, which ends up conditioning the

*“The FEPIMCTI wishes to be recognized worldwide as
a dynamic and inclusive organization that comprises
the associations, colleges and societies in Critical Care

future—at least in the short or mid-term—of these societies.
Past experiences show how valuable strategies are for the
directors of these associations since they make them feel
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responsible for the decisions made that affect the future
of the society. Also, strategies encourage the society to be
more participative—especially if all groups of interest are
involved—and reduce the possibility of error in the decision-
making process under the idea of strategy-based decisions.’

The main obstacles to a successful strategic plan are: the
involvement of the wrong kind of people, leave out the most
important aspects, not take into consideration the necessary
resources to implement it, or exhaustion during the planning
stage before it is ever implemented.®

FEPIMCTI’s strategic plan should be capable of bringing a
strategic position to this Federation to make its member
national societies feel included, represented, willing and
motivated to elevate the Intensive Medicine of all member
countries to a level of excellence that will eventually result
in better care for critically ill patients and their families.
Scientific development and research should be the driving
force to lead this change. Hence, the Federation needs to
do whatever it takes to make this possible.

From the Federation Board of Directors, we hope that this
strategic plan will meet the goals for which it was intended.
It requires the exposure and participation from all agents
involved through a systematic, rational, and comprehensive
process that will put our organization at the heart of much-
needed, relevant, and lasting transformations in the future.
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