
62  LETTER  TO  THE  EDITOR

Intensivist or  transplants
coordinator: It  makes no difference�

Intensivista  o coordinador de trasplantes:
tanto monta monta tanto

To  the  Editor,

The  success  of  the  Spanish  model  of  donation and  transplant
is  based  on 3 basic  pillars.  A committed  and  generous  society
that,  at  its  darkest  hour,  says  yes  to  donation;  a  public  and
universal  healthcare  system  that  allows  equal  and  transpar-
ent  access  to transplants  for  every  citizen;  lastly,  a  unique
and  structured  organizational  model  where  the tasks  of  all
healthcare  providers  involved  in donation and/or  transplant
protocols  are  well-defined  with  guarantees  and  quality.

Although  our  system  has  elements  that  are  common  to
other  international  models,  the differential  element  that
conditions  the  Spanish  success  worldwide1 is  the  in-hospital
transplant  coordinator  represented  in the intensivist.  This
professional  systematically  identifies  and  offers  the  possi-
bility  of donation  to the  family  respectfully  and freely  to
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Fig.  1  Rates  of  interannual  donation  based  on  the  type  of  donor.  Huelva.  Spain.  2013---2018.
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safeguard  the last  wishes  of  the deceased.2 Once  the family
has  said «yes»  to donation  the intensivist-coordinator,  on
top  of  supporting  the family,  makes  sure  that  the  donor  is
kept  in optimal  conditions  so  that  his  organs  are eligible  for
transplant  with  the  highest  quality  and  guarantees  possible.

A clear  example  of  the importance  of  the intensivist  as
a  transplant  coordinator  is what  has  happened  over  the  last
few  years  in the province  of  Huelva,  Spain. Back  in April  2017
(blue  arrow  in Fig.  1), The  Juan  Ramón  Jiménez  Hospital,
reference  center  on  neurocritical  care  in Huelva, integrated
transplant  coordination  into  the healthcare  structure  of  the
intensive  care  unit. Thanks  to  this integration  expressed
in the  work  done  both  by  the coordinator  and  the special-
ist,  in little  over  a year,  the  donation  rate  in  the province
of  Huelva  has gone  up  from  25.5---70.2  donors  per  million
inhabitants.

The role  of  the transplant  coordinator  as  the  key ele-
ment  to improve  the process  of donation  was  already
known3,4 but, as  it  the Spanish  case  shows,  intensive
medicine  integration  has  been  the key  to  put  the province
of  Huelva  first  in  the worldwide  list  of donation  and
transplants.
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